‘Association for Promoting Social Action’ (APSA), Bangalore

APSA is a grassroots and child-rights, urban development organisation with a focus on child centred community development in urban slums, street children, child labourers and other children in distress (child victims of prostitution, abandoned children, runaway children, etc.). 

The organisation was started in 1981 by a group of youth with trade union and sociology backgrounds with a mission of empowering the underprivileged sections of the community especially in the slums of Hyderabad and Bangalore. APSA's work is directed towards (child) inhabitants in five slum areas and the street children of the city. 

The aim of APSA is to strengthen the target group's ability to solve their own problems and work together for joint issues. With over two decades of experience in development work, APSA is attempting systematic development of the young urban poor by integrating social paradigms of self-sufficiency at the family, community and individual level with campaigns and advocacy at the macro level. With right to participation and protagonism as its base, APSA believes in the strength of people and their ability to fight for their own rights. APSA is one of the earliest organisations, which vehemently spoke of and has been successful in implementing the idea of 'People/Child Centred Development'. 

APSA Projects

Namma Mane (Our home): centre for street and working children

Namma Mane is a home and residential training centre for street and working children, and children in distress. Namma Mane is open 24 hours a day to provide immediate protection and shelter for children. Counselling, health and nutritional care, recreation and life skill training are provided to the children. The centre accommodates about 100 children. The children are selected to come to Namma Mane after being identified by APSA’s Child Labour or Street Children project teams, and spend at most a few years there, before being placed for jobs. To ensure that the children will not become dependent on Namma Mane, the general idea is that APSA works with a child for about 1.5 years before coming to Namma Mane, the child then spends 1.5 years in Namma Mane and will be placed in a job soon after, and the children are tracked for another 1.5 years or so thereafter.

Namma Mane does not want to be just a hostel for child labourers and street children, but tries to serve a larger purpose for educating children about their rights, and gives them the skills needed for improving their lives. APSA is making an effort to ensure that children continue to attend regular school. In this effort, APSA holds classes in Namma Mane for 7th and 10th standard dropouts to make sure they pass their board exams. 

Apart from teaching preparatory classes for the 7th and 10th standards, APSA offers vocational training. Within Namma Mane there is a highly professional tailoring along with screen-printing unit, a computer unit with 8 computers for desktop publishing classes and an electronics unit where children learn how to build electronic devices. All units are linked to local industries to which APSA sells their products for profit (e.g. the Taj West End Hotel, a 5-star hotel in Bangalore). 

In addition to the educational and vocational training programs, there is a cultural activist who works with the children on painting, artwork, sculptures and murals, as well as singing, dancing, puppetry and theatre. 

Currently APSA is also engaged in building a new formal school nearby Namma Mane exclusively for child labourers and slum children (the Dream School). It will cater to the slums around the airport (about 8-9 slums, both legal and illegal). 

Child Labour Projects

The Child Labour project team identifies child labourers in slum areas. To do so, they actively co-operate with the Slum Project team. For these children at risk APSA runs potential child labour centres (PCLC) and child labour centres (CLC). The PCLCs are extra tuition classes for the 7th and 10th standard. These classes are meant to prevent children from ending up in child labour. The CLCs are non-formal classes held for children who have no choice but to work as child labourers. In these centres, APSA works on realising the rights of the child by providing opportunities to get back to the main stream of education, avenues for vocational training and recreation. There are 4 child labour centres in Bangalore and 3 in Hyderabad open from 4pm to 9pm every day. 

Apart from the (potential) child labour centres, APSA facilitates a child labourers collective called Hasiru Sangha. Contributing to and working under the recommendations of the convention on the rights of the child, this sangha organises meetings of child labourers, discusses their problems and advocates against child labour. There are five units of Hasiru sangha in as many slums. 400 child labourers are regular members of this sangha and actively participate in its programs. 

Slum Outreach Project team

APSA is facilitating one slum federation in Bangalore and two slum federations in Hyderabad. The objective of these federations is to create an opportunity for local slum dwellers to come together at the city level as one force in their efforts to gain basic facilities, dignity and human rights. Activities in this project are based on the principles of ‘Right to Awareness’, ‘Political empowerment’, and ‘Economic empowerment’. APSA is involved in social mobilization and formation of groups and sangha's of women and youth in the slums towards realizing their basic rights like drinking water, sanitation, ration card, voter's list etc. Long term programs like legal aid, cadre building, leadership workshops, land issues and housing are taken up in 10 slums in Bangalore and 30 slums in Hyderabad. 

In many of the urban slums, APSA has started micro-credit self help groups among the poorest families. Over 70 groups are active at present, involving more than 1500 women and youth in Bangalore and Hyderabad. As an integral part of these income-generating programs, APSA runs several vocational training programs for women and youth in slums (3 centres in Bangalore, 2 in Hyderabad). 

Finally, realising that slums are a bad place for all children, but especially for children with a disability (either mental or physical), APSA started a program aiming to help these children by providing them with resources such as mobility aids, etc. APSA also tries to integrate these children into vocational training. 

Child Helpline

Since about one year now, APSA is operating a Child Helpline – a telephone hotline for children in crisis. This project is a close collaboration between the Bangalore City Police and a core group of NGO's working with disadvantaged children. APSA takes care of the East Bangalore section. 

Runaway children’s project ‘Makkala Mane’

More than 50 children migrate into Bangalore each day in search of jobs and a secure future. Most of them, if not all end up on the streets or in menial exploitative jobs. APSA's experience shows that the first few days after the child's arrival are most crucial. Activists regularly visit the railway station to identify runaway children. Contact to these children is made and they are motivated to come to a special transit shelter. After counselling, support is provided for the children to go back home. Makkala Mane is a joint project of APSA, DCPolice West and Makkala Sahaya Vani. 

Further projects

APSA also runs a small hostel called ‘Nava Jeevana Nilaya’.  ‘Nava Jeevana Nilaya’ is a working women’s hostel (> 18 years) for graduates of Namma Mane who choose not to go back home. 

Recently, APSA has also adopted several Juvenile homes.  

Advocacy and Society involvement

APSA also tries to involve the broader community in the struggle for justice and equality for all. One of the projects APSA has is called ‘Vikas’. Vikas is a project meant to create further awareness on slum issues. Though Bangalore city has over one million people living in its 700 slums, people in general are ignorant of this fact and are indifferent to any development efforts at the slum level. APSA believes that a genuine and self-sustaining development of our society requires the participation of all its sections. Vikas is a serious attempt made by APSA to involve upper and middle class students in the development activities of the poor. The project was evolved along with 100 students of Christ College. These students work every Saturday with APSA in three groups - street children, child labourers and the urban poor. Also APSA annually writes out a competition called the Vikas Award. The Vikas Award encourages students from university colleges to engage in a competitive debate on issues related to social development. 

Finally, APSA is also a major advocacy and training organisation. APSA’s trainees include the Bangalore city police and the Juvenile service bureau of the Karnataka State Government.
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